
A Guide to the German 
Fashion Market

…or How to Catch a Unicorn



KEY FACTS

Germany is...

1. the biggest market in 
Europe

2. european leader in GDP
3. highly decentralized
4. culturally protestant
5. informed and demanding



1 & 2 POPULATION & GDP

83 m.



3. HIGHLY DECENTRALISED



4. CULTURALLY PROTESTANT



● Germans are informed 
customers

● Germans have high 
standards

● They are price sensitive

5. INFORMED AND DEMANDING



LUXURY SPENDING 



THE BAD NEWS

● Germans are wealthy, but 
thrifty 

● Germans are hard to 
target offline, 

● and very demanding, 

⇨ The German luxury fashion 
shopper is as hard to catch as 
a unicorn!



THE GOOD NEWS

● Germans are online,
● Online share is increasing
● Germans are loyal customers 
● Germans love Italy



71 %
Germany has the largest number of online buyers in Europe – 71% 
of the German population aged 14 and above shop online, 
representing some 50 million people.

GERMANS ARE ONLINE



E-COMMERCE USERS IN GERMANY

● About a third of German 
online shoppers falls into 
the high income bracket

● The highest share is 
between 45-54 years old

⇨ good conditions for luxury 
fashion brands



ONLINE SHARE IS INCREASING



87 %
of Germans of all age groups have a favorite brand.

GERMANS ARE LOYAL TO THEIR BRANDS



● Decrease in quality
● Increase in price
● Negative news (like 

quality problems or bad 
working conditions)

WHAT WOULD MAKE THEM 
CHANGE A TRUSTED BRAND?



● High quality
● Status / recognizability
● Tradition / success
● Innovation, individuality 

and a connection with 
the brand (16-29 yo)

WHAT DO GERMANS LOOK FOR 
IN A BRAND?



GERMANS LOVE ITALY
● Italy is a „Sehnsuchtsort“, a 

place of longing for Germany

● ‚Made in Italy‘ = high quality & 
Dolce Vita

⇨ Italian brands are perfectly 
positioned to win and keep 
German hearts



SUMMARY AND RECOMMENDATIONS:

1. Be online, where they are.  
2. Be direct, authentic and transparent. 
3. Explain and prove the value, quality or performance they get 

for their money.
4. Show them that you care for them, for the environment and for 

your workers.
5. Use your Italian DNA to inspire them.



Thank you for your 
attention!

Contact: Barbara Russ

barbara@fashionunited.com

www.barbararuss.de

mailto:barbara@fashionunited.com
http://www.barbararuss.de
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