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Strategic consulting
for business development

in Italy and abroad



derstanding,
rowing

Solidity does not mean static. The strength of a company is
not only measured by numbers but also in its ability to evolve
with the market, to develop volumes and projects, to cross
geographical and mental boundaries. This is why we like to
think of our work and that of the companies that choose us as
a project always in progress.

Work In Progress, then: WIP.

WIP Consulting is a partner for companies that want to
initiate constant growth processes. It is an analysis laboratory
where innovative solutions are developed.




WIP Consulting is one of the nine companies of the Gruppo
Sinergia and provides companies with a network of companies
and experts in internationalisation, strategic communication,
international marketing, business and public relations, and
training.

'The WIP Consulting team works with competence, method
and accuracy, respecting three fundamental values for the
development and afhrmation of any productive organisation:
integrity, reputation, authority.




internationalisation

WIP Consulting is a global market monitoring observatory
organised to identify development opportunities, initiate and
manage trade relations, resolve crisis situations, and enhance and

afhirm Made in Italy products in the world.

WIP Consulting is the owner of WAAM, WIP Audit
Assessment Model, a copyrighted algorithm to facilitate th

management of internationalisation processes.
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ultidisciplinary

Business consulting
Audit, assessment, company organisation with competence
analysis and restructuring of the organisational chart.

Internationalisation
Focus on countries, market research by product sectors,
partner and customer scouting, organisation of B2B meetings,
international trade fairs,foreign missions and incoming/busines
ours in Italy.

Business relations
Institutional and commercial relations in Italy and

design and management of international development plans.










