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First of all the presentations: can you, brie-
fly tell whoe GRUPPOEMMERBI is and in what
field it operates?

GRUFPFPOEMMEB! was born in 2015 from
the union of three people. who decided to
merge their skills in a project aimed at giving
a new vision to the term 'contract’. To date,
the Group has several business lines, ranging
fram the architectural part, through mecha-
nical plant engineering. to the production and
fitting of custom furniture.

Can you give a meaning to the word con-
tract?

More than a meaning, | like to think of the
word 'contract' as a philosophy: a philosophy
based on service, which inevitably becomes &
focus to be inspired by for every action: stan-
ding by the client's side is indispensable far
sharing the logic of & project and finding solu-
tions together: ‘the real power is sarvice'.

What are the characteristice and specifics
of a contract project?

Certainly, the ability to interact becomes cru-
cial: this is the only way to create concrete
and satisfying projects. GRUPFPOEMMEBI
stands out for a strong know-how with the
plus of 2 capable and =solid production struc-
ture, where the customer can not only ses
hie finished product, but also imagine it in a
wide materioteca and, why not, assist in the
production of his own furniture, all with the
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utmost transparency. So for us, the ability to
listen, together with flexibility, care and
attention are key: all within the maximum
tima and cost constraints.

Today, there is more and more talk - better
use of the term - of contracting and more
and more companies have special divisions:
why doa you think this is?

| think there are different meanings of this
term: some companies have a ‘product con-
tract’ such as, for example, those that are
born with a catalog and, out of commercial
necessity, have to find new market outlets,
perhaps even reinventing themselves. Then,
there are companies that, develop 'contract-
services' such as GRUFPPOEMMEBI, which
sees know-how as its real distinctive strength
and has decided, to invest in production fac-
tors and technical skills, while also handling
project management. Finally, there are com-
panies that do ‘contract,” understood as
mere and simple marketing.

Ewveryone interprets this term as they wish
and as it suits them best.

What, if any, are the main differences in
approach a contract or a residential realiza-
tion?

In the sbstract, between these two realiza-
tion=, there is a world. For us at GRUPPO-
EMMERBI, very lictle really changes: our pro-
ject managers are involved from the very
beginning in all kinds of site, design, and pro-
duction activities.

Know-how and technical/commercial prepara-
tion make all the difference, even just in iden-
tifying the closing times of a construction site
and then starting the set-up phase.

The turnkey residential ceontract sector on
the American model in this period, it is cat-
ching on in lcaly as well: what do you think
is the reason for this phenomenon?

The reason for this phenomenon is absolutely
to be found in the costumers’ desire for cer-
tainty: 'project management', intended as
operations management, then becomes cru-
cial: a person has a desire to inhabit their
home, their office, their space. generally in as
little timme as possible, or at any rate in the
time that has been set. Turnkey' is a great
way to ensure timely delivery of waork. | think
good direction and coordination is essential
for the success of a project.



