
Case Study

Pharma Global Company

❑ Industry: Pharma

❑ Revenue: 2B $

❑ EMEA HQ + 18 Subsidiaries

In order to improve its Supply Chain planning model and performances, the customer has defined to carry 

out a project with the purpose of setting up a Corporate Planning organization, supported by a clear 

governance (roles and responsibilities) and a new operating model, enabled by a new planning tool.

Planning Model (PM) project objectives

The Challenge

Purpose of PM project is to set up a Corporate Planning organization, supported by a clear 

governance (roles and responsibilities) and a new operating model, enabled by a new 

planning tool



Planning Model

Activation of new To-be model require the Subsidiaries to implement few changes in the planning 

processes activities, their timing and the supporting tools used for the generation of the Sales Forecast 

and Purchasing Forecast (both Local / Corporate and MAKE / BUY products) in order to achieve the expected 

benefits

Main benefits for Subsidiary



Main benefits for Planning Hub

Activation of new To-be model require the Planning hubs to implement few changes in the planning processes activities, their 

timing and the supporting tools used to analyze and consolidate the Subsidiaries’ Sales and Purchasing Forecast in order to 

achieve the expected benefits


