ntic Al manages the ops

We choose and
manage the best
logistics operators
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THE PROBLEM

Finding the best
logistics operator is
impossible.

The old way.

Brands never get the best price for value.

4-6 91% 30%

operators managed of SMBs say enterprises higher logistic cost
manually per brand. have a logistics advantage. for SMBs vs enterprises.

U

Brand picks on price.

Gets locked in. Tied to one operator.

Operator underperforms.

Can't switch. Can't add more.

Y/ N

~

Overpaying. Forever.

The supply chain isn't broken.
Brands just don't know how to
navigate it.



https://www.supplychainbrain.com/blogs/1-think-tank/post/41817-how-smbs-are-managing-a-30-procurement-cost-spike
https://www.softwareadvice.com/resources/small-businesses-left-behind-in-retail-supply-chain-crisis/
https://www.supplychainbrain.com/blogs/1-think-tank/post/42698-how-smes-can-overcome-the-volume-disadvantage-in-logistics
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THE SOLUTION

The entire supply
chain.
Navigated for you.

Al always finds the best value for the ideal price.

Global Network Best Price for Value
HUNDREDS OF OPERATORS Al SELECTS BEST OPERATOR

-15% -70%

logistics costs operational time
VS managing alone. per brand.

ot

Y
e
Recommerce

2

=N
Freight

Your single
contract

{Warehousing}

Al AGENTS - 24/7
Monitoring, optimizing, flagging.
Ops run themselves.

.
Fulfillment

-

.

+ RECOMMERCE
Excess stock - revenue. Zero

COSt. PARTNERING WITH: Many()o*
J
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WHY NOW

3PLs were built
before agentic Al
Next stop 4PL.

Hundreds of operators. Thousands of daily
problems. Only agentic Al makes it
manageable. For the first time.

3PL margin shrinks as they hire. Our margin expands
as agents deploy.

3PL (4PL)
{c}} Scale by Hiring people Deploying agents
=] Assets Own everything Own nothing
Costs Fixed overhead Near-zero variable
@E‘) Al-native Retrofitting Born this way
Q Operators Locked in one X Best one, always v

. \
DATA FLYWHEEL

(More clients> < More data > @/Iore Operator§ @etter Routin@ <Lower Cos >

t
o v

For operators: one contract, enterprise-level volume.
No chasing SMBs.
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MARKET OPPORTUNITY

A $660B
market US
brands can't reach.

EU e-commerce hits $1.6T by 2033. Logistics
complexity and compliance is the primary barrier.
SPS remuics L.

Sources

SHOPIFY US
2.0M Stores

Ve

18% CAGR
- $1.6T BY 2033

s

564M Shoppers
75% Buy online

regularly
-

~



https://www.coherentmarketinsights.com/industry-reports/cross-border-ecommerce-market
https://www.marketdataforecast.com/market-reports/europe-cross-border-e-commerce-market
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THE TEAM

Built by people who
lived the problem.

Thomas Garufi Andrea Gallo
Co-Founder & CEO Co-Founder & CTO

Lukas Hill Pietro D'Arpa Elizabeth Robinson
Advisor Advisor Mentor

Leonardo Marcon Matteo Brogin
Co-Founder & CSO Backend Developer
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Co-Founder & CEO Raise

Thomas Garufi Pre-Seed - $1M SAFE
Entity Contact
SPS Fulfillment, Inc. (January 12, 2026) thomas@spsfulfilment.com

et's scale
our

rand
together
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