
We choose and 
manage the best 
logistics operators 
automatically.

Agentic AI manages the ops

Search, Package & Ship
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91%
of SMBs say enterprises

have a logistics advantage.

30%
higher logistic cost

for SMBs vs enterprises.

Finding the best 
logistics operator is 
impossible. 
The old way.

 

THE PROBLEM

Brands never get the best price for value.

Sources: SupplyChainBrain (2025)·Software Advice (2022)·SupplyChainBrain — Volume Disadvantage

 
Brand picks on price.

 

The supply chain isn't broken. 
Brands just don't know how to 

navigate it.

4-6
operators managed 
manually per brand.

TODAY - MULTIPLE VENDORS, ZERO UNIFIED LAYER

Gets locked in. Tied to one operator. 

 
Operator underperforms.

 
 

Can't switch. Can't add more.
 
 

Overpaying. Forever.
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The entire supply 
chain. 
Navigated for you.

THE SOLUTION

AI always finds the best value for the ideal price.

-15%
logistics costs

vs managing alone.

-70%
operational time

per brand.

 
Warehousing

 
Fulfillment

 
Recommerce

 
Import

 

THE NETWORK

AI AGENTS · 24/7

Monitoring, optimizing, flagging. 
Ops run themselves.

 

+ RECOMMERCE

Excess stock → revenue. Zero 
cost. PARTNERING WITH:

Your single 
contract

 
Customs

 
Freight

Global Network
HUNDREDS OF OPERATORS

Best Price for Value
AI SELECTS BEST OPERATOR

Regulatory & Paperwork
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AI-native
 
 

 
 

Retrofitting Born this way

 
 

 

3PLs were built

before agentic AI.
Next stop 4PL.

WHY NOW 3PL MODEL VS SPS 4PL MODEL

 
 

Scale by

Assets

Costs

Operators

Hiring people Deploying agents

 
 

 
 

Own everything Own nothing

 
 

 
 

Fixed overhead Near-zero variable

 
 

 Locked in one ✗ Best one, always ✓

3PL

 
DATA FLYWHEEL

More dataMore clients More Operators Better Routing Lower Cost

 

WHY 4PLS DIDN’T EXIST BEFORE

Hundreds of operators. Thousands of daily 
problems. Only agentic AI makes it 
manageable. For the first time.

(4PL)

3PL margin shrinks as they hire. Our margin expands 
as agents deploy.

For operators: one contract, enterprise-level volume. 
No chasing SMBs.
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A $660B

market US

brands can't reach.

 

MARKET OPPORTUNITY

EU e-commerce hits $1.6T by 2033. Logistics 
complexity and compliance is the primary barrier. 
SPS removes it.

Sources Coherent Market Insights (2025)·Market Data Forecast (2025)

$4.8TTAM

$1.0BSAM

$30MSOM

$3.3MY3

 
SHOPIFY US 
2.0M Stores

 
18% CAGR

→ $1.6T BY 2033

 
564M Shoppers

75% Buy online 
regularly
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Co-Founder & CTO
Andrea Gallo

 

Elizabeth Robinson
Mentor

Pietro D’Arpa
Advisor

Co-Founder & CSO
Leonardo Marcon

Backend Developer
Matteo Brogin

Co-Founder & CEO
Thomas Garufi

THE TEAM

Built by people who 
lived the problem.

ADVISORS & MENTORS

Lukas Hill
Advisor
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Let's scale 
your  
brand 
together

SPS Fulfillment, Inc. (January 12, 2026)
Contact

RaiseCo-Founder & CEO

Entity

Thomas Garufi

thomas@spsfulfillment.com

Pre-Seed · $1M SAFE
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