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Introduction to Authentic Italian Campaign
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Performance 2022

TOTAL GMV ORDER GROWTH ONLINE VISIT

3X

Estimated online

30%

Generated
during ITA
campaign

710’ 160 vitsits 2024
Visits
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Main Campaign Page
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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OFFLINE EVENT - Press Conference Authentic Italian Campaign

IM LazMall

TTALIAN P
UANPAVILION

Central Court

GIMMICK OPENING

Press Conference Offline Event as a inaugural
Date: 24th January 2024

Time: 5-7 pm
Location: Central Court at Central World
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OFFLINE EVENT - Press Conference Authentic Italian Campaign

— &= | AcTivimes /A TR
o

ON GROUND

ITALY
PRODUCTS » » _
PHOTO R 4 HAND PROP

ITALIAN ELEMENT

BOOTH

Event Agenda

17.00-17.30 : Media & Partners registration

17.35-17.45 : Welcome speech from Embassy of Italy, Lazada CEO
17.45-17.50 : Opening Show

18.00-18.15 : Interview about regarding their life style

18.15-18.30 : Introduction Authentic Italian Pavilion Campaign
18.30-18.45 : Game with onsite and online Audience

18.45-19.00 : Group Photo session
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Introduction to Lazada - LazMall
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OUR RAPID GROWTH IS UNDERPINNED BY A COMPREHENSIVE
ECOSYSTEM

WE RANK AMONG THE TOP 10 E-COMMERCE PLATFORMS
3 O M Monthly Active Users 8 M Daily Active Users
On Lazada TH On Lazada TH

SUPPORTED BY A WORLD-CLASS E-COMMERCE ECOSYSTEM

Technology-
Enabled VOYAGER aAlibaba.com
Solutions
Payments LAZADA ii‘ %
WALLET —d» ALIPAY
SMEs, Global and Consumers
Local brands
Logistics QP Lozadalogistics

LM LGZMO ” STRICTLY CONFIDENTIAL o Lazada [ Add to Cart.Add to Life.



WE HAVE GROWN OUR BUYERS SUSTAINABLY AND CONTINUE
TO INNOVATE TO DRIVE DEEPER ENGAGEMENT

Diversify Channels for Aggressive Designed Contents and Incentives Engage Users With Innovative and
User Acquisition Driving Higher Conversions Interactive Mechanisms

HoB6

o~ . Lazada

c Self-Owned
Advertising Network

1430 @000 ® - [OREE B I}

Laz Live

Laz M3«
> 19Mn Campaign
Views! on Lazlive - . fl“";/:’“m"w Games

on 12.12 in 2022

Note:

1. Purchase Days per Month, According to Lazada Business Analytics for L30D Ended December 31, 2022, L30D Ended December 31, 2021 and L30D Ended December
31, 2020; 2. Growth in App Order/PV According to Lazada Business Analytics for Twelve Months Ended December 31, 2022 Over Twelve Months Ended December 31,
2021
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WE ORGANIZE YEAR-ROUND CAMPAIGNS TO SUSTAIN BUYER
ENGAGEMENT

MEGA CAMPAIGNS BAU CAMPAIGNS ITA CAMPAIGNS

: £ Lazada N " ’!nsuﬁ
7 6.6 15

BERS ey SCEP ol W, ~FESTIVAL) MID MONTH
—27- 20 MAR® ) ORE J % = ) 2 : <& 3
EPIc10'BIRTHDAY SALE | |/ & ( N R . 1Boundvn2I319 SALE
@LErzg SNTEEE =P . ﬂ"h \i { " 9 i nuiwandaandunaivl © dhinnadizen

— MAY - 30 JUN 23

™ .
LazMall ~ avstmaua

TOP AUSTRALIAN BRANDS
AT AUSTRALIAN PAVILION

Lok, coway

8.8lUsnsunawd 5

MEGA CAMPAIGNS DOUBLE DIGIT MID MONTH & PAY DAY BRAND CAMPAIGNS
SEA-wide sale events driving Seasonal, local and trending Dedicated campaign to drive Brand events integrating co-
sales peaks, supported with thematic events aimed at BAU sales, launch new branding, engagement and
integrated marketing engaging local customer base assortment & recruit / ’loyalize’ most attractive deals to deliver
investment buyers highest GMV uplift
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2 . Lazada 2024 CAMPAIGN CALENDAR‘

[JAN SUPER | APR SUPER [JUL SUPER
NEW YEAR 4.4 DOUBLE 7.7 DOUBLE 10.10 DOUBLE
( ) GRANDE SALE DIGIT SALE DIGIT SALE DIGIT SALE
? ‘ ' Italian Pavilion Campmgn ‘ Italian Pavilion Campaign ‘ D Italian Pavilion Campaign
MAY_ SUPER
2.2 DOUBLE
() DIGIT SALE T 5.5 DOUBLE T 8.8 DOUBLE 1.n
'w DIGIT SALE DIGIT SALE BIGGEST SALE
‘ ' Italian Pavilion Compcugn Italian Pavilion Campaign ‘ ' Italian Pavilion Campaign
3.3 JUN MEGA |
MECA SALE 6.6 MEGA 9.9 MEGA 12.12 YEAR
WOW SALE BRANDS SALE END SALE
3 27 ‘ ' Italian Pavilion Campai ‘ ' Italian Pavilion Campaign ‘ ’ Italian Pavilion Campaign

MEGA SALE

‘ ' Italian Pavilion Campaign

[ A+MIDMONTHSALEevery1sth | | A+PAYDAY SALE every end of the month |




OUR UNIQUE SELLING POINTS

100% Authenticity Guaranteed 15 Days Hassle-free Returns Get 2x Money Back
, v i ;
v Guaranteed 100% genuine products v" 15 days return period Get 2 times your money back if you
. . .. . . 4 receive a non-authentic product from
v' Pro-active IP protection 99% suspect listings v" Change of mind return applicable LazMall

removed before first sale

BRAND MEGA OFFER BRAND DIRECTORY BRANDS FORYOU MEMBERSHIP CENTRE
Featured 24-hour only brand Providing brand visibility Personalized featured brands Seamless integration with your
deals to drive conversion just like a shopping mall based on consumer membership program for targeting
preference

.
LaaMoll | New Arrivals ' e LV‘ Lot Brend Membenip .

Popular Brands
it [M LazMal PRESENTS ouborceldy
[ Lenovo i Cofoe

NEW ARRIVALS

9. BN

.
All Brands
Q NEW ARRIVALS

NEWLY LAUNCHED

......
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What new sellers or
multi-brand sellers have to prepare
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Document to sign up

LazMall Store Documents & Files to Prepare

. Lazada

Flagship Store

Brand Owner

Store Type Relationship with brand New Seller Existing Seller
1. Company Registration

3. Business Bank Account Documents
(E.g. Statement of Accounts)
4. Trademark Certificate

1. Trademark Certificate

(Kev4\ile| [l & Flagship Store
Flagship Store

Exclusive Distributor

1. Company Registration

2. VAT license (P.P. 20)

3. Business Bank Account Documents
(E.g. Statement of Accounts)

4, Exclusive Authorization Letters (LoA)
from brand owner

1. Exclusive Authorization Letters
(LoA) from brand owner

evA\ (o]l & Authorised Store
Authorized Store

Non-Exclusive Distributor

1. Company Registration

2. VAT license (P.P. 20)

3. Business Bank Account Documents
(E.g. Statement of Accounts)

4. Brand Authorization Letters from
brand owner

1. Brand Authorization Letters
(LoA) from brand owner

Additional:

Authorization Letters (LoA) from brand owner should have at least 6 months validity.
If unable to follow according to above conditions Please contact PIC.



Brand Document Example

Letter of authorization (LOA) of Exclusive Distributor

W4

wawwitallernon. it

Codoj
Bno, 15/11/2023 ( WINNER GROUP ENTERPRISE PLC

Authorization empowerment declaration letter

We, ITAL LEMON SPA, (Italy)

would like to inform you that Winner Group Enterprise PLC is currently our business partner of

Thailand and they are currently olr exclusive and sole distributor ’llhc following products in

territory of Thailand:

Best regards,

ITAL LEMON SPA
General Manager

ITAL LEMON Sn A

Q377 437139 - in
pe. CLLAA LODL
WA - Cap. Soc. € 2

; ITAL LEMON $ .2,
.:lFS fotand - Turatl 4 - 2, Mianvdobe - 26845 Cocogne - Lodl tal BRES 7. ‘l
~ (1331

Letter of authorization (LOA) of Non-Exclusive
Distributor

c&rex

29.04.2020

Official Campagna products Distributor

We Corex S.p.A. are pleased to acknowledge and confirm asjnon-exclusive distributcy in
Thailand:

Winner Group Enterprise PLC

The distributor has the rights to conduct marketing activities and to act as sales
representation for our Campagna products.

Should you require anything, further, please do hesitate to contact us at the address below.

Sincerely.



Store Set-up Example

&~ Q Aukiaupnusu |

[ Q Aumaumiusiu | coffee

Authentic Italy by iDeal... q =
aamw
¥ LazMall DTN %

WULaw > ) . -
98% n:uuusiud 1.4K audiamusud

-*.. Authentic Italy by WinnerGroup (LazMl vovun 100% Jadvasvoal Audus

== Authentic Italy by Vita LazMal A58 Fudned j
lAgduav dumuiaaq & ikl

iDeal Authentic Italy by iDeal Distribution | LazMal

- COFFEE

Pastificio Liguori Pastificio Liguori
Rigatoni n.46 Short Cuts Pa... Spaghetti n.3 Long Pasta 5...

Italiar 8105 00 8125.00 -16%
B105.00 s+25.00 -16%

228 Bu

KIUAS

LIGUORI
.

2509

Don Carlos Don Carlos Don Carlos




Checklist for seller to be ready for the campaign

LI\/' lazMall —  swouwconmomma QP Lozada | AddtocartAddtoLife.



LO';'JG” LazMall MasterClass Checklists

MasterClass Improve the store's performance and sales ability

Level 1 Inorder to enhance product selling efficiency

Upload >10 Products

: : Joining > 5 Must have >90%
with Excellent ratings Campaigns availabletopurchase
Promotools a ;
utilization Utilize CEM’s
* Store Voucher broadcast feature
* New Follower Voucher
* Flexi Combo

Level 2: Boost product sales performance while sustaining store ratings

Maintain
Chatresponserate efficiencyinthe
must be> 95% NCPscore

Joining BMO or Seller rating

Creating Store Flash sale Mustbe > 80% Accelerate your sales with

the Acceleratorteam

Lv‘ LOZMCI” STRICTLY CONFIDENTIAL . Lazada | AddtoCart Add to Life.




Store set up - Get your store
ready to sell on platform

T R
Add Product

a
. . Content 5«
Basic Information . ComentScore

Add Product

Product Images Poor

n Cool mal Camerz  Input product name

Upload product images

English | Ex. Nikon Coolpix

Input category

Upload products

« Product listing > 10 items

* Provide stock and manage inventory

« Adjust categories, and optimize product names
including product description

IM LazMall

i |28 [TA°
CEE L
auAmusuAnn 100%
flanIdeu widaideu

Dys1 uwsuGauANWaguNW
dudu 1 3235ma

OUR BRANDS

’ MiSURA ‘ Colussi

Ingas uasninas$ 910 S

« AolawsSandunruniwiiou

& > « WitdSandéulio + Non GMO
'y | ——
. nuwovAUINTED Uu hiu goowhacionius

Aaassdoana
Qsuwusa mseulduwiadn
oghownwnu ™

asaINAUAKW:AD

Store Decoration
* Enhance your store's appeal with attractive décor

* Include Brand identity, Italian key visual

* Emphasize top selling product, promotion to guide buyer

STRICTLY CONFIDENTIAL o Lazada ‘ Add to Cart.Add to Life.
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Store operation - Join Italian pavilion campaign and create

conversion tools

New way to register LazFlash and ELP Campaign. Check here
@ Lozada

Seller Center

Campaigns Flash Sale Brand Mega Offer LazLive Shop Everyday 9 THB LazBeauty LazMom Club

Campaign Invitation ) Join campaign

[TH] Sep Payday : 25 Sep - 1 Oct 2023

Registration Ends on: 2023-10-01 23:59:59

Sep Payday : 25 Sep- 1
Oct 2023

@ Marketing Center

Campaign B Eig

Start 25 Sep 2023 00:00
End 01 Oct 2023 23:59

Unrege 41 Registered. 0

[TH] 10.10 Double Sale : 10-11 Oct 23
Registration Ends on: 2023-10-09 20:59:59

[TH] 10.10 Double Sale :
10-11 Oct 23

Start 10 Oct 2023 00:00
End 11 0ct 2023 23:50

Unregistered: 2 Registered: (

“ [TH] Oct Mid-Month : 15 Oct 2023
Registration Ends on: 2023-10-11 23:59:59

Oct Mid-Month : 15 Oct
2023

| = Elig

Start 15 Oct 2023 00:00
End 15 Oct 2023 23:50

Unregistered- 2 Registered: (

Brand Campaign Participation: Join the
campaign to expand your Italian
market reach

IM LazMall

Pending Submission  Registered Products

o Lazada

Seller Center

Campaign Tools v Pending Review SKUs (0) Approved SKUs (39) Rejected SKUs (0) Withdrawn SKUs (0)
Tiow b Careaiont 2 . g ategory v Seller SKU Vv k ‘Enter’ to Seal Q Pending Adjusted SKUs
Basic info Category Name Status Current Stock
@ Marketing Center ~ i :- -

i .
1- LN} l o
-

Sponsored Solutions o |
F sored Solut S u
Start Now " - -
C ¥

Start Now = - e e w

@ Lozada o 2 3 Next> | 1

Offer special prices for campaign to
attract customers into your store.
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Store operation - Join Italian pavilion campaign and create
conversion tools

Lazada -
Seller Center Voucher Apply To

‘ © Entire Shop
F juct:

@ K Giow |’p5/\ ':5A % — Following:)

Discount Setting

o Lazada

Regular Voucher Creation Guide New Buyer Voucher Creation Guide Store Follower Voucher Creation... Free Shipping Creation Guide Flexi Combo Creation Guided
Seller Center ; ~ 2 o
o

& Q SsearchIn Store @ e

Tool Collection

Recommended Tools For You
atings  22.8K Followers

@ Free Returns

Regular Voucher Flexi Combo Store New Buyer Voucher o
ease aMic and drive soles Buy More, Save More u At DBk i e e Money Value Off N Percentage Discount Off

Marketing Centes
© Markeli B
@ Marketing Center A
® - ®
Campaign nspend 8

a2Flash/STHB Store e o4 New  LazFlash
mmmmm ns mprove Store Conversior Improve Basket Size Others LazFlash/9THB —
Jelel Promotions If Order Min.Spend Discount would be Vouchers
Store Follower Voucher Seller Free Shipping Add-On Deals
il B s B s 3} 3
15%0FF
Min.spend 82,00(
Total Voucher to be Issued Voucher Limit per Customer
’ Store Flash Sale H Other Vouchers E Wholesale Price !
eate Imited-ume offers in your store ve Stream or shanng 1o other channel: Set price ters for diferens purchese quanie
LazFlash

Lazad: ram Cancel Startsin 00: 43: 14

[2n8 18 n.W.66 wimiu] IPSA

Early Bird Price
fler exchisive discounts:on a limite @ Lozada traais s Teservert {.azada University orvice Marketplace API Docurr PowsvesT 3% THE TIME RESET AQUA x2...

£ 4

. Lazada

. Create coupons to regularly display in
Promo Tools: Use promotional tools for stores to attract customers and can set — .
increased visibility and better conversion purchase condition such as spend 100 e (o
rates such as voucher, free shipping Baht, Get 10% Off 300 0oImosiIsn v e (3 m
a = « )

(PSI\
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Flexi Combo is one of the best conversion tools for Embassy Project

1655@MQ 0 - 8 252 58%m
4 < ) toner ) Cf) _E!e --@
aubnsy M Loz 219,
%iz SUPER. & BRAND X w"
; DAY

OFFICIAL STORE
25 w.n. 66

1]
Eacrarecn

Lo (0

* Flexi-combo feature allow flexibility to adjust or create a
combination of discounts offered, free gifts and free samples as
best suited to marketing strategy.

+ Stackable promotion is available to let customer purchase at the
maximum.

Key Benefits?

yad1
)

45 FREE SHIPPING  ¥35) Sash

LazFlash Sale

view gifts
81,403.00 &i650.00 -15%

After meet the threshold, you can choose your gift(s) L] H i H
A — Hlior et | Encourage conversion and bigger basket size.
ALCOHOL-FREE TONER 250mi fiad miauq warifa ién * Promote new product launch via free sample to gain customer
unsnd Tuuwas uoanagad w3 Tnuwmes nanAawiguaiowih buy B3,500.00 get 1 free gift from below

awareness through this product.
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[NOT FOR PURCHASE] KIEHL'S
CALENDULA DEEP CLEANSING ...

Liguid Kiehl's None Alcohol-free

FREE 8800660

Store Chat

o
Over B3,500.00 to get free

gift G
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Campaign Timeline

ACTIVITY START DATE END DATE

ITA Campaign Soft Launch Press Conference

IM LazMall

Deal Submission (D-Day)
Voucher ID Submission

Vote for Free Gift Submission

FS deal Submission

Vote for Free Gift Live
Flash Sale Live

Italian Pavilion Week - Jan24

STRICTLY CONFIDENTIAL

20 Dec 2023

20 Dec 2023

TBC

TBC

24 Jan 2024

TBC

TBC

24 Jan 2024

17 Jan 2024

17 Jan 2024

TBC

TBC

24 Jan 2024

TBC

TBC

30 Jan 2024
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Monthly Activities
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i 4" subsidy . . y ifestyle Mom & Family Groceries&E-Voucher
27Nov 23 , ,. Coroatiose
— =<y 3 B29.50 a1% B34.00 72%
850.00 OFF 8120.00 OFF
DEAR LOVER OF REAL ITALIAN PRODUCTS, ) ) N o ¥
THE BODY SHOP ELEMIS e klifestyle  Mom & Family sl 63 sold

Here yoa can choose trom asefectios of aathersic
B talon foed, beverage, fabisn. and other design prodects

@ Lozada

THE BODY SHOP OILS OF LIFE™
INTENSELY REVITALISING

[HOLIDAY SET]
THE PRO-COLLAGEN
PERFECT DUO

28 NOV 23

FACIAL OIL 30 ML

CATH KIDSTON KIDS CLASSIC
LARGE BACKPACK LOONEY
TUNES BLUE
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Promotion of the Month:
Create a special deal of your products
and get prime monthly visibilities

IM LazMall
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8 CAPSULES
DOLCE GUSTO
CmET ESPRESSO

COMPATIBLE NESCAFE
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FOX UMBRELLA
WITH CASE

AND RING
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Main Campaign Page (MCP) :

Where we feature your product on visibilities we provide to

help promote your brand

STRICTLY CONFIDENTIAL
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[EerAMlP WeTV 7 Days VIP ¢ [TFEll CIRIO Pasta Sauce
ode Napoletana 420 g. wiaanga

[ErAMEll Chilled Pesto with [KerANElll [E-Voucher] Farmf

adSaqUduAUBMAWTT ... out Cheese - 150gr actory (Wasnurana3) Pump
3 kin Soup
818.00 SUBSIDY 889.00 18% e
$109.00 OFF 8180.00 53% 875.00 SUBSIDY
' 838000 OFF
138 sold A On sale now
— - Only 6 left! 4 On sale now
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, BULK BULK
! 14 3 % 50V8 L% Bovs
Flash Sale Brand Mega Offer Bulk Buys Flash Sale Brand Mega Offer Bulk Buys
ITA Campaign Week:

At the end of each month will have “Italian Pavilion
Campaign” so please prepare your stocks and
promotion to join us

QP Lozada | addtocartAddtolife.




Lazada

Add to Cart. Add to Life.
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THANK YOU -



