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Introduction to Authentic Italian Campaign
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Performance 2022

TOTAIGMV ORDER GROWTH ONLINE VISIT

3X

Estimated online

30%

Generated
during ITA
campaign

710 , 160 vitsits 2024
Visits
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Main Campaign Page
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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INTRODUCTION TO AUTHENTIC ITALIAN CAMPAIGN - Visibilities
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OFFLINE EVENT - Press Conference Authentic Italian Campaign

IM LazMall

TTALIAN P
UANPAVILION

Central Court

GIMMICK OPENING

Press Conference Offline Event as a inaugural
Date: 24th January 2024

Time: 5-7 pm
Location: Central Court at Central World
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OFFLINE EVENT - Press Conference Authentic Italian Campaign

— &= | AcTivimes /A TR
o

ON GROUND

ITALY
PRODUCTS » » _
PHOTO R 4 HAND PROP

ITALIAN ELEMENT

BOOTH

Event Agenda

17.00-17.30 : Media & Partners registration

17.35-17.45 : Welcome speech from Embassy of Italy, Lazada CEO
17.45-17.50 : Opening Show

18.00-18.15 : Interview about regarding their life style

18.15-18.30 : Introduction Authentic Italian Pavilion Campaign
18.30-18.45 : Game with onsite and online Audience

18.45-19.00 : Group Photo session
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Introduction to Lazada - LazMall
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OUR RAPID GROWTH IS UNDERPINNED BY A COMPREHENSIVE
ECOSYSTEM

WE RANK AMONG THE TOP 10 E-COMMERCE PLATFORMS
3 O M Monthly Active Users 8 M Daily Active Users
On Lazada TH On Lazada TH

SUPPORTED BY A WORLD-CLASS E-COMMERCE ECOSYSTEM

Technology -

Enab_led VOYAGER aAlibaba.com
Solutions
Payments LAZADA ii‘ %
WALLET —d» ALIPAY
SMEs, Global and Consumers
Local brands
Logistics QP Lozadalogistics
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WE HAVE GROWN OUR BUYERS SUSTAINABLY AND CONTINUE
TO INNOVATE TO DRIVE DEEPER ENGAGEMENT

Diversify Channels for Aggressive Designed Contents and Incentives Engage Users With Innovative and
User Acquisition Driving Higher Conversions Interactive Mechanisms

HoB6

o~ . Lazada

c Self-Owned
Advertising Network

1430 @000 ® - [OREE B I}

Laz Live

Laz M3«
> 19Mn Campaign
Views! on Lazlive - . fl“";/:’“m"w Games

on 12.12 in 2022

Note:

1. Purchase Days per Month, According to Lazada Business Analytics for L30D Ended December 31, 2022, L30D Ended December 31, 2021 and L30D Ended December
31, 2020; 2. Growth in App Order/PV According to Lazada Business Analytics for Twelve Months Ended December 31, 2022 Over Twelve Months Ended December 31,
2021
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WE ORGANIZE YEAR-ROUND CAMPAIGNS TO SUSTAIN BUYER
ENGAGEMENT

MEGA CAMPAIGNS BAU CAMPAIGNS ITA CAMPAIGNS

P Lazada - —
¥ 6.6 15

(wWew)

BRI s SRR Pl b % “FESTIVAL) MID MONTH
27 3 ) T y K < = ) . g " \
EPIc10 BIRTHDAY SALE / 3 7 N & 8 oinSinoining SALE
@LErzg SNTEEE =P AX L { AN 225 Auwandagandunaial © dhinnadizen

— MAY - 30 JUN 23

™ . cowa | 1-8d.0.64 R ¢ LI 5 v o, \ [ "
" : : L [PAYDAY | R N\ A | Lathte. ™ ol

-B BItlsnsma'wil 1T e G R AT AUSTRALIAN PAVLION 7%,

MEGA CAMPAIGNS DOUBLE DIGIT MID MONTH & PAY DAY BRAND CAMPAIGNS
SEA-wide sale events driving Seasonal, local and trending Dedicated campaign to drive Brand events integrating co-
sales peaks, supported with thematic events aimed at BAU sales, launch new branding, engagement and
integrated marketing engaging local customer base assortment & recruit / ’loyalize’ most attractive deals to deliver
investment buyers highest GMV uplift
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2 . Lazada 2024 CAMPAIGN CALENDAR‘

[JAN SUPER | APR SUPER [JUL SUPER
NEW YEAR 4.4 DOUBLE 7.7 DOUBLE 10.10 DOUBLE
( ) GRANDE SALE DIGIT SALE DIGIT SALE DIGIT SALE
? ‘ ' Italian Pavilion Campmgn ‘ Italian Pavilion Campaign ‘ D Italian Pavilion Campaign
MAY_ SUPER
2.2 DOUBLE
() DIGIT SALE T 5.5 DOUBLE T 8.8 DOUBLE 1.n
'w DIGIT SALE DIGIT SALE BIGGEST SALE
‘ ' Italian Pavilion Compcugn Italian Pavilion Campaign ‘ ' Italian Pavilion Campaign
3.3 JUN MEGA |
MECA SALE 6.6 MEGA 9.9 MEGA 12.12 YEAR
WOW SALE BRANDS SALE END SALE
3 27 ‘ ' Italian Pavilion Campai ‘ ' Italian Pavilion Campaign ‘ ’ Italian Pavilion Campaign

MEGA SALE

‘ ' Italian Pavilion Campaign

[ A+MIDMONTHSALEevery1sth | | A+PAYDAY SALE every end of the month |




OUR UNIQUE SELLING POINTS

100% Authenticity Guaranteed 15 Days Hassle-free Returns Get 2x Money Back
V  Guaranteed 100% genuine products V 15 days return period V' Get2 times your money backif you

. . .. . . 4 receive a non-authentic product from
V  Pro-active IP protection 99% suspect listings V. Change of mind return applicable LazMall

removed before first sale

BRAND MEGA OFFER BRAND DIRECTORY BRANDS FORYOU MEMBERSHIP CENTRE
Featured 24-hour only brand Providing brand visibility Personalized featured brands Seamless integration with your
deals to drive conversion just like a shopping mall based on consumer membership program for targeting
preference

.
LaaMoll | New Arrivals ' e LV‘ Lot Brend Membenip .

Popular Brands
it [M LazMal PRESENTS ouborceldy
[ Lenovo i Cofoe

NEW ARRIVALS

9. BN

.
All Brands
Q NEW ARRIVALS

NEWLY LAUNCHED

......

LM LGZ M O | | STRICTLY CONFIDENTIAL o Lazada [ Add to Cart.Add to Life.



What new sellers or
multi-brand sellers have to prepare

Lv' lazZMall — stricrivconmpenTiaL QP Lozada | AddtocartAddtoLife.



Document to sign up

LazMall Store Documents & Files to Prepare

. Lazada

Flagship Store

Brand Owner

Store Type Relationship with brand New Seller Existing Seller
1. Company Registration
B © Flagship Store 2. VAT license (P.P.20)

3. Business Bank Account Documents
(E.g. Statement of Accounts)
4. Trademark Certificate

1. Trademark Certificate

(Kev4\ile| [l & Flagship Store
Flagship Store

Exclusive Distributor

1. Company Registration

2. VAT license (P.P. 20)

3. Business Bank Account Documents
(E.g. Statement of Accounts)

4, Exclusive Authorization Letters (LoA)
from brand owner

1. Exclusive Authorization Letters
(LoA) from brand owner

evA\ (o]l & Authorised Store
Authorized Store

Non-Exclusive Distributor

1. Company Registration

2. VAT license (P.P. 20)

3. Business Bank Account Documents
(E.g. Statement of Accounts)

4. Brand Authorization Letters from
brand owner

1. Brand Authorization Letters
(LoA) from brand owner

Additional:

Authorization Letters (LoA) from brand owner should have at least 6 months validity.
If unable to follow according to above conditions Please contact PIC.



Brand Document Example

Letter of authorization (LOA) of Exclusive Distributor

W4

wawwitallernon. it

@ SEN

Codoj
Bno, 15/11/2023 ( WINNER GROUP ENTERPRISE PLC

Authorization empowerment declaration letter

We, ITAL LEMON SPA, (Italy)

would like to inform you that Winner Group Enterprise PLC is currently our business partner of

Thailand and they are currently olr exclusive and sole distributor ’llhc following products in

territory of Thailand:

Best regards,

ITAL LEMON SPA
General Manager

ITAL LEMON Sn A

‘ JTAL LEVON S,
- Via F- Turatl, 34 « 2.1, Mirandobina - 26845 Codogra - [Lod as 7
% I_FS o _..I; “...:,‘.' nr:'uiz Mirandalioa (#-: Codogna - Lody 1.1..\. BRES (": )h ®
T 01550910131 - . 10 0334 I

REA CCLAA 1O

Distributor

c&rex

29.04.2020

Official Campagna products Distributor

We Corex S.p.A. are pleased to acknowledge and confirm as|

Thailand:

Winner Group Enterprise PLC

The distributor has the rights to conduct marketing activities and to act as sales

representation for our Campagna products.

Should you require anything, further, please do hesitate to contact us at the address below.

Sincerely.

Letter of authorization (LOA) of Non-Exclusive

non-exclusive distributg

. Lazada



Store Sai Example

&~ Q Aukiaupnusu |

[ Q Aumaumiusiu | coffee

Authentic Italy by iDeal... q =
aamw
¥ LazMall DTN %

WULaw > ) . -
98% n:uuusiud 1.4K audiamusud

-*.. Authentic Italy by WinnerGroup (LazMl vovun 100% Jadvasvoal Audus

== Authentic Italy by Vita LazMal A58 Fudned j
lAgduav dumuiaaq & ikl

iDeal Authentic Italy by iDeal Distribution | LazMal

- COFFEE

Pastificio Liguori Pastificio Liguori
Rigatoni n.46 Short Cuts Pa... Spaghetti n.3 Long Pasta 5...

Italiar 8105 00 8125.00 -16%
B105.00 s+25.00 -16%

228 Bu

KIUAS

LIGUORI
.

2509

Don Carlos Don Carlos Don Carlos




Checklist for seller to be ready for the campaign
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LO';'JG” LazMall MasterClass Checklists

MasterClass Improve the store's performance and sales ability

Level 1 Inorder to enhance product selling efficiency

Upload >10 Products

: : Joining > 5 Must have >90%
with Excellent ratings Campaigns availabletopurchase
Promotools a ;
utilization Utilize CEM’s
* Store Voucher broadcast feature
* New Follower Voucher
* Flexi Combo

Level 2: Boost product sales performance while sustaining store ratings

Maintain
Chatresponserate efficiencyinthe
must be> 95% NCPscore

Joining BMO or Seller rating

Creating Store Flash sale Mustbe > 80% Accelerate your sales with

the Acceleratorteam

Lv‘ LOZMCI” STRICTLY CONFIDENTIAL . Lazada | AddtoCart Add to Life.
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Store set up - Get your store Teem Hﬁ

CEE L

ready to sell on platform duAmusuni 100%

flandsu widaideu

-“i:
o

OUR BRANDS

’ MiSURA ‘ Colussi

Ingas uasninas$ 910 S /1

e for ‘ﬁ
=

adProict a S Ar—
= Basic Information f: nnnnnn seore ‘. ) — = =
Product Images Poor @ NUYJOOLAUINUED UU KUU goowhiatiionius
; ' ' . rikldsaduwa
Aaassdoanad wiuNssu3s nluusaIdsUIr
Upload product images S > msouIduwWIaM ﬁ‘lé‘;&lﬂdﬁ
‘ - 05""‘_”"“”““_ """" éa 1auid
QlaINAUAKIWIQD (nieo uu
+ Product Name ::rl\t)n;\f;h
n Cool Digital Camera— Input preduct name:
==
Select Input category
L 4
Upload products
A Product listing > 10 items Store Decoration
A Provide stock and manage inventory A Enhance your store's appeal with attractive décor
A Adjust categories, and optimize product names A Include Brand identity, Italian key visual
including product description A Emphasize top selling product, promotion to guide buyer
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Store operation - Join Italian pavilion campaign and create

conversion tools

New way to register LazFlash and ELP Campaign. Check here
@ Lozada

Seller Center

Campaigns Flash Sale Brand Mega Offer LazLive Shop Everyday 9 THB LazBeauty LazMom Club

Campaign Invitation ) Join campaign

[TH] Sep Payday : 25 Sep - 1 Oct 2023

Registration Ends on: 2023-10-01 23:59:59

Sep Payday : 25 Sep- 1
Oct 2023

@ Marketing Center

Campaign B Eig

Start 25 Sep 2023 00:00
End 01 Oct 2023 23:59

Unrege 41 Registered. 0

[TH] 10.10 Double Sale : 10-11 Oct 23
Registration Ends on: 2023-10-09 20:59:59

[TH] 10.10 Double Sale :
10-11 Oct 23

Start 10 Oct 2023 00:00
End 11 0ct 2023 23:50

Unregistered: 2 Registered: (

“ [TH] Oct Mid-Month : 15 Oct 2023
Registration Ends on: 2023-10-11 23:59:59

Oct Mid-Month : 15 Oct
2023

| = Elig

Start 15 Oct 2023 00:00
End 15 Oct 2023 23:50

Unregistered- 2 Registered: (

Brand Campaign Participation: Join the
campaign to expand your Italian
market reach

IM LazMall

Pending Submission  Registered Products

o Lazada

Seller Center

Campaign Tools v Pending Review SKUs (0) Approved SKUs (39) Rejected SKUs (0) Withdrawn SKUs (0)
Tiow b Careaiont 2 . g ategory v Seller SKU Vv k ‘Enter’ to Seal Q Pending Adjusted SKUs
Basic info Category Name Status Current Stock
@ Marketing Center ~ i :- -

i .
1- LN} l o
-

Sponsored Solutions o |
F sored Solut S u
Start Now " - -
C ¥

Start Now = - e e w

@ Lozada o 2 3 Next> | 1

Offer special prices for campaign to
attract customers into your store.

STRICTLY CONFIDENTIAL ° Lazada ‘ Add to Cart.Add to Life.



- Join Italian pavilion campaign and create
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