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What is LazMall?

LAZMALL IS A CURATED SELECTION OF:
* Leading International and Local Brands

* Top-rated Online Brands

* Authorized Brand Distributors

* Reputable Retailers and Resellers

SHOPPING ON LAZMALL IS THE HIGHEST-QUALITY

ONLINE SHOPPING EXPERIENCE YOU CAN GET
* Just like shopping at your favourite department stores &
online brands - all in one place!

Lazada

< MLazMall
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LazMall | The Largest Mall In Thalland ...and Growing

BRAND PRESENCE GMV GROWTH INCREASING NUMBER
OF BUYERS

Brands on LazMall Monthly GMV on Of Total Buyer
LazMall Purchases on LazMall

9 Lazada | © Lazapa 2020




IM LazMall 1 introbucTion To LAZMALL

LazMall’s Value Propositions

Authentic Branded Assortment
Guaranteed 100% genuine Widest assortment of international and local
products branded goods

Guaranteed Delivery &

Better Return Experience
Return policy (15-days*) and guaranteed
delivery promise all year round

@ Attractive Promotions & Discounts

Most competitive promotions during campaigns
- 9.9, 11.11, Super Brand Day, etc.

Jl
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Benefits of Being a LazMall Seller

1. Higher visibility & Improved findability

® = Enjoy higher visibility on homepage and higher search ranking
= Exclusive access to “Golden Slots” for top ranking in relevant search results

= 4 "Seller Picks" for LazMall sellers vs. 2 for regular Marketplace seller for free traffic boost
for your selected products

PLazMall [ AR, 2. Exclusive stamp of authenticity

= LazMall badge on all your products throughout the customer journey

v LazMall 3. Participate in dedicated large-scale campaigns

BIG BRANDS

e = Inclusion in the brand-dedicated channel
= Exclusive access to dedicated LazMall campaigns and Mega Campaign barter program

1Qualified products only

“ Lazad: | @Lrzeoazoze
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Benefits of Being a LazMall Seller

4. Access to Lazada’s tech solutions

= Flexible Store Builder tool to customize your store to your brand
= Exclusive access to Marketing Solutions

= Data Intelligence (Business Advisor)
= |ntellectual Property Protection

- 5. Leverage on Lazada’s Logistics Network

‘ D = All returns managed by Lazada via the Lazada warehouse
= Lazada has invested in a dedicated customer service team specifically for LazMall customers

“ Lazad: | @Lrzeoazoze
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Dedicated Channel and Increased Visibility for Your Brands
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Shop More >

LazMall Brand Mega Recommended Brands
T Selections Offers
BEST DEALS ANYWHERE :
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Up to 24%

LazLive See More >
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Golden Slots Ensure Maximum Visibility from Search &
“Star Stores” Direct Traffic to Brand Stores via Search

LAZMALL EXCLUSIVE

TRAFFIC BOOSTER

Higher visibility on
homepage and higher
search ranking

=T,

:‘SEARCH

o 12:50
: W < xiaomi|
0l Xiaomi Flagship Store

W 12:51

048

LAZMALL EXCLUSIVE

IM LazMall

Best Match v 0 \Y4 8§

xiaomi vacuum cleaner

CLICK TO SEE DEALS

TRAFFIC BOOSTER

xiaomi fan < xiaomi U 2

= ALL IM LazMall

® Taobao

LazMall SKUs }
automatically
prioritized in

search results

xiaomi tv

t 0=
Best Match v E'eree) Y@ =

xiaomi official store

Aspire 1 | A114-32-C23U ] xiaomi phone Xiaomi___‘ VISIT STORE

ASPIRE 3| A314-32-C6Z5(Red) [PIEY Flasship Store ]

Intel Celeron l Intel Celeron 4GB RAM '
4GB RAM 4 MM
N4020 GB RA! 64GB eMMC 14030 1.65KG 128GB SSD

xiaomi weighing scale

AUTHENTICITY STAMP

mas%sms e LozMall ATty
At shop level

X)) (D ©100% uthentic
er Aspire 1 A114-32-C23U (Black) Acer Aspire 3 A314-32 14-Inch
Laptop [Latest JUNE 2020 Model] Laptop

s o
$388.00% $488.00

OFFICIAL RE

xiaomi air purifier

AUTHENTICITY STAMP

LazMall EEESIGREEN xiaomi robot vacuum

xiaomi earbuds

At product level
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Additional Seller Picks to Boost Best-selling Products
on Search Page

2x MORE SELLER PICKS FOR LAZMALL Card on seller’s store page

TRAFFIC BOOSTER Dedicated seller picks section at
bottom of search result page

Seller picks rank higher in
SearCh reSUItS & searchinstore

Homepage All Products

Best Match v

o RS

. Lazada smartphone

@ LozMal $1,055.00 51149

$1,685.00 $1.799:06

& Taoba & RedMart @ Vouchers . Top Up &elLifestyle

Categories Vv

Home > Search Results

Related Categories

2196174 items found for "smartphde" . Lazada smartphone

Mobiles

Mobile Phone Cases

Categories Vv @ LazMall = Taobao & RedMart Vouchers | Top Up & eLifestyle

Seller Picks
Brand

[_] Xiaomi
[_] Samsung
[_] Nokia
[_] oPPO

[_] Huawei

Seller Picks

[_] Vivo

[] Xiaomi Redmi 6 Products

EB [TeTR sl ©100% Authentic

[_] Lenovo Mobile

0 E ER N

VIEW MORE | ] View All Apple iPhone SE
[9.9] [9.9] 9.6 @ oy o
Apple iPhone SE Xiaomi Redmi 9 i i lusive] (« --

Service

[] Fulfilled By Lazada $603.40

$603.40 554969

$199.00

| © LAZADA 2020
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Store Builder Enables Storefront Customization to
Match Your Brand ldentity

< (Q searchinstore & (Q searchin store voe < (Q searchinstore

Maybelline > ) | a \ adidas >
o N Lexvol EEEREED ) 79.2k m ‘ Ja APP e Store > ! W “ LazMall [EFEEEE 2 80.5k
NY  95% Positive Seller Ratings ) - agship store JIORTLNTN o adidas

96% Positive Seller Ratings

Homepage All Products Homepage All Products Homepage All Products New Arrival

> el Y 5 ol SV i i i A° iPhone iPad Watch Mac Accessories Beats

e wR T

= e e . 70 OFF Collect
#1 FOLLOW OUR STORE 1year Apple Official Warranty R, : ' |
FOR A SURPRISE VOUCHER

COSMETIC eest Fres Froe Exoress Freo Ratum T— Validity: 2020.06.08-2020.12.01
BRAND IN MALAYSIA FOLLOW NOW > nstaiment Reeatdee ithin 150 fficial Warranty {

We remain open and will continue to deliver your purchases.

4 V STAY HOME & STAY SAFE _..
&iPhone 11 Pro A N

]
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¢ * Dedicated Campaigns for LazMall Sellers

Super Brand Day

SUPER BRAND DAY

] Available 7 August

M LazMalll dyson

Brand Spotlight

YOUR FAVORITE STORES AT HOME

+ RM30 VOUCHER

SHOP NOW
Collect & Use Today Only!

Brooks Running
=
rv 50 OFF .

Min. Spend
RM300 Collect

Brooks Running

rm 15 OFF

Min. Spend
RM200

Brand Mega Offers

M LazMall

BRAND
MEGA OFFER

Big Brands. All Day Discount. :g g v | [Oﬂé 1\ ;6 1

S

D 5 | (erane A=

TOP SELLING DEALS /a\ﬁ @

DO NOT MISS! we S NG
i

O e @ Beme BEN w @2

-

Live Now

Electronics & App... Health & Beauty Home & Lifes

Optimum Nutrition
3 Up to $28 vouchers

e Lazada | © Lazapa 2020
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¢ . Enhanced Brand Mega Offer To Drive Daily Purchases

Laz (7N

=\ Brand Mega Offer

| Daily Attractive Discounted Brand Deals
< LMLOZMG“ Q .Q Lazadal .
' / LLLLLL Follow 1o, 12077 Shoppers can grab curated discounted deals from the top
1l [ BRAND | 2mostvee global and local brands that are made available for 24
hours only, camp for surprise store vouchers while enjoying
livestreams by their favourite celebrities and KOLs

-2

y Big Brands. All Day Discount. L do 05 “)3 6

(ol Bzave
SKINCARE &
Make UP Festival

UP to 40% OFF for All Prodygts

l — -

Enhancements include:

* Countdown timer to drive stronger urgency to check out
* ‘Coming Soon’ to preview upcoming deals

* Voucher and promotion mechanic features

PHILIPS

Live Now

n Electronics Health & Beauty Fashion Kid

Philips @Fiagship store
3 Up to 60% OFF!

Coming Soon

s MamyPoKko oFiagship store 4 - , ,
3 Up to 30% OFF! 49 Bamzz Noppakun:2auamas
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Be Invited to Co-market with Us and Build Your Brand
Share of Voice with Our New Marketing Solutions

Redeem Partner Points

Online visibility

Earn Partner Points

Drive external Traffic
traffic to converted into Redeem ,

TOP 100
STAR PICKS!

LAST CHANCE! 0ZMO| :
SHOW PRICE EXTENDED! g — LM LqZMGII {10 = RS

3 )
Brand D >
/ P @ / SR | SOV N |
LazMall LazMall o
facebOOk Display & Video 360 LINE Brand Store Pa rtner POi nts

Fla#h Sale
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COST OF DOING BUSINESS,
PAYOUTS, SHIPPING & DELIVERY



Join Lazada @ Lazada

Cost of doing business vs. offline

Example
Marketplace fees Fan
1,000 THB
Selling 5%
Marketplace 5% on sales value 50 THB
Payment 2%
M Od el 2% on total cost from buyer 20 THB
_ _ _ _ Delivery 0.2-1.0kg
Cost of domg business simulation based on package weight & location 22-45 THB*
*All fee include Service VAT 7%
Service VAT 7% of all fees
7% 4.9 THB

10-12%
Cost of selling % 97-120 THB

* Delivery rate card information click here



https://sellercenter.lazada.co.th/seller/helpcenter/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B9%80%E0%B8%9B%E0%B8%A5%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%99%E0%B9%81%E0%B8%9B%E0%B8%A5%E0%B8%87%E0%B8%84%E0%B9%88%E0%B8%B2%E0%B8%82%E0%B8%99%E0%B8%AA%E0%B9%88%E0%B8%87-9710.html?spm=a2a13.helpcenter-psc.search-box.1.38a94721BAkmUe

43

Payout Schedule

1 . 2 . 3 . M . 5 . 6 . 7 .
B) | B B | B B B B

8 Tra%r 9 10 Received |11 12 13 14

15 = 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

* Lazada will settle the money transfer weekly
and the amount will be shown in seller’s bank
account in the following week.

» Sales of “Delivered Orders” from Monday-
Sunday every week will be transferred to

|
|
|
|
|
|
|
|
|
|
i
seller’s bank account on the next working day. |
i
I
I
I
I
I
I
I
I
I
|

* The amount will be credited to seller’'s bank
account in the next 2 days

* Lazada will deduct all expenses
before transferring

Seller Center: https://sellercenter.lazada.com.ph




Drop Shipping

N
-

* You get notified * You pick and pack * LEX picks up the * The customer
on SC & via your products items from your receives the item
email customer * You prepare all warehouse e Order status
orders necessary * Order Status changes to

documentation changes to “Delivered”
* Click “Ready to “Shipped”
Ship”

44
Highly Confidential Seller Center: https://sellercenter.lazada.co.th/
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HOW TO GET STARTED ON LAZMALL
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Sign Up Today with 3 Easy Steps!

Selling Made Simple.

Become a seller today Account Type * fuu

r“Q Announcements
1

Phone number P

Email address
Shop name

Greeting from CEOQ LAZAD:
Dear Sallors, How mary tim

Manage Address Book it at hame wishing that

SoBasesn * & ndonesia

LazMall Seller

+ 62

Manage brand
swiping to the ight side information

LazMall offers to consumers superior shapping
experiance with 100% authenticity promise and
‘superior return and delivery experience.

. Upload SKUs
Sign up as a LazMall Seller

' You are a brand awner or autharized
distributor

¥ Acoess to exclusive LazMall off Uaigns sellers are eligible
+ Ship prodh 'Gversea sort center
Access to exclusive Lagiff . traffic boosting v 0% Gommission
tools Access to wide aray of seller tools

Additional Seligfl Sols ' Pay commission only when you sell

Pay comgfi>sion only when you sell

Join Thailand’s largest mall
now!
Sign up here!

9 Lazada | © Lazapa 2020



https://sellercenter.lazada.co.th/seller/register/registration_landing?spm=a2o7g.10547919.old-navigation.3.1d5a1e13sWPtBB

°

° ©
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Grow Your LazMall Store

GET STARTED
Introduction & overview of your seller journey
Start selling in 3 steps!

= SELL BIG ON LAZADA

=) Upload 10 SKUs & direct customers to your
— products with Seller Picks

ENHANCE CUSTOMERS’ EXPERIENCE WITH AN
ATTRACTIVE STORE
Build & customize your store with Store Builder

WOW CUSTOMERS WITH EXCELLENT PRODUCT
CONTENT

Decorate a good product page with Lorikeet

MAXIMISE YOUR SALES WITH PROMOTION TOOLS
Increase conversion rate with Vouchers & bring more
traffic to your store with Free Shipping

ENGAGE WITH YOUR CUSTOMERS
Build a dedicated team to answer customer instant
message enquiries

GET YOUR FIRST ORDER

Fulfil your orders on time & check your business data on
Business Advisor

YOU’'RE NOW READY FOR YOUR CAMPAIGN!
Join a campaign

9 Lazada | © Lazapa 2020




