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Wine & Spirits

Pasta & Sauce

Meat Products

Oil & Spices

Fruit & Vegetables

Confectionary



Unique Quality – Good is not good enough 

A strong corporate identity – What makes you different and why are you relevant  

Strong operational skills – German bureaucracy

Distribution Partner in Germany – Too small to import small quantities 

Brand ambassadors - Willingness to support in in-store promotion



Product need Research Sampling Pricing Declaration Listing

PROCESS STOPPED

NEXT STEP IN THE PROCESS

POSITIVE SAMPLING

NEGATIVE  SAMPLING 
RESULT

REASONABLE PRICING 

TARGET MARGIN CAN‘T BE 
ACHIEVED

NO COMPLIANCE 
WIT EU REGULATIONS

PERFECT LABELING

• Fair
• Online Research
• Recommendation
• Supplier Approach

• Quality Issues
• New Trend
• Price Optimisation 



Andreas Penkov
Head of Buying & Business Development Food


